
� Central Kansas
� COMMUNITY FOUNDATION 

;,, 
DUE DILIGENCE POLICY 

CENTRAL KANSAS COMMUNITY FOUNDATION'S PROCEDURES FOR GRANT MAKING, 

INCLUDING SCHOLARSHIP GUIDELINES 

DEFINITIONS 

Available to Spend also known as Spendable Balance. Endowed funds adhere to the spending policy of the 
foundation. The calculations are prepared each year to determine the spendable balance as is recommended 
based on policy and further include the maximum allowed amount. The intent of the spend policy is to 
preserve principal on endowed funds, while distribution is cause is encouraged annually. 

Controlled Businesses - Corporations, partnerships, and trusts or estates if the donor or advisor and family 
members own more than 35 percent of the total combines voting power (corporations), 35 percent of the profits 
interest (partnerships) or 35 percent of the beneficial interest (trusts or estates). 

Donor or Establishor -An individual or organization, including a corporation, partnership or trust, that makes 
a contribution to a Fund where such Fund is separately identified by reference to contributions of the donor and 
with respect to which the donor (or any person appointed or designated by such donor) has, or reasonably 
expect to have, advisory privileges with respect to the distribution or investment of amounts held in such Fund 
by reason of the donor/advisor's status as a donor. The term also includes members of the donor's family and 
businesses controlled by the donor and family members. 

Donor Advisor for Donor Advised Fund (OAF) -Individual who maintains full advisory privileges over 
a fund, including grant recommendations, naming of the fund, and appoint of other fund or successor 
advisors. In certain circumstances it can also include investment recommendations yet must follow in 
accordance with the Foundation's Investment Policy. 

Educational Institution -An institution that has a regular faculty, a curriculum, and an organized body of 
students in attendance at the place where the educational activities are held. 

Endowed Underwater Funds-Endowed funds in which the Foundation's moving average calculation results 
in a fund balance less than the minimum distribution balance of $10,000 as well as when the spending 
calculation falls below the principal balance of the endowment. 

Expendable Underwater Funds -If a fund's balance remains low (under $3,000), the fund may be considered 
for fund closure or assisting the fund advisor with a documented plan to grow the fund. 

Fund Advisor - The donor or establishor of a fund or a person appointed by either to have advisory 
privileges with respect to a Fund. The term also includes members of the advisor's family and businesses 
controlled by the advisor and family members. 

Grant and Scholarship Review Teams/Committees -A group of individuals representative of the community, 
appointed by grant and scholarship staff, in conjunction with key fund contacts, which may include, but is not 
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Addendum 
 
Policy Addendum: Blinded Scholarship Application Review 
Effective Date: January 1, 2026 

Approved By: Board of Directors, Central Kansas Community Foundation 
   January 22, 2025 

Applies To: All scholarship programs administered by CKCF and its affiliates 

1. Purpose 

To promote fairness, equity, and data protection in scholarship selection, CKCF will 
implement a blinded review process for scholarship applications. This addendum outlines the 
standards and procedures for removing personal identifiers from application materials 
reviewed by scholarship selection committees. 

2. Scope 

This  policy  applies  to  all    scholarship  applications   submitted    through CKCF’s platform, 
unless explicitly exempted by donor request (e.g., video submissions  and in  person 
interviews requiring media releases). 

3. Policy Statement 

CKCF is committed to reducing unconscious bias and enhancing the integrity of its 
scholarship programs. All evaluative materials provided to reviewers shall exclude personal 
identifiers such as: 

• Applicant name 

• Address 

• Demographic information 

• School name (if not essential to criteria) 

• Any other data that may reveal identity 

4. Implementation Procedures 

• Application Workflow Redesign: 

The scholarship application system will be restructured to separate identifying information from 
evaluative content. Redaction tools or platform features will be used to ensure anonymity. 

• Reviewer Training: 
All scholarship reviewers will receive orientation on unconscious bias and instructions for 
evaluating applicants solely based on merit and alignment with scholarship criteria. 
 
 



• Program Officer Oversight: 

CKCF Program Officers will review application materials prior to committee distribution 
to ensure compliance with blind standards. They will assign threshold points for required elements 
and redact identifying details as needed. 

• Exceptions Protocol: 

In cases where fund advisors request video submissions, in person interviews or other media, 
applicants will be required to sign a media release acknowledging the use of their image and 
identity. 

5. Pilot and Evaluation 

A pilot program will be launched during the 2026 scholarship cycle. CKCF will collect feedback 
from reviewers, applicants, and affiliate foundations to assess the effectiveness of the blind 
review process and refine procedures accordingly. 

6. Privacy and Data Protection 

Blind review practices will reduce the risk of unauthorized sharing or downloading of personal data. 
All reviewers will be educated on importance of  adhering to CKCF’s data handling and 
confidentiality standards. 

7. Communication and Transparency 

CKCF will inform donors, applicants, and community stakeholders of this policy enhancement to 
reinforce its commitment to equitable and ethical scholarship practices. 
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